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An Account of Austodona Village Development, Bangladesh :

A Lesson Learned from Aborted Deep-Tubewell Project

Kichiji YAJIMA,* Akinobu KAWAIL**
Swapan Kumar DASGUPTA ' and Mazharul ISLAM !

This is an account of an action research for Austodona Village Development being under-
taken under the JSRDE Project, which started several years ago by organizing a tiny village
cooperative society. A key clue for village development identified by the villagers was
double cropping of rice with a DTW (Deep-Tubewell) irrigation ; but the feasibility of this
was found to be very low because of the inferiority of water quality and depth of the aquifer.
The authors tried to divert the villagers’ interest to something else, including pond fish
culture and irrigation of vegetables with use of low cost foot-pedal-pumps, before the
villagers became disenchanted with the JSRDE project. Now, the Project team hopes to link
the villagers’ interest in modern vegetable growing techniques with formal extension services
at the Thana and Union levels. This idea of establishing a linkage between village coopera-
tive society and local government institutions will be widened to include other activities of
rural development.
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HEELEHBELEZ D TH S, —FH, ARTRERBITHRY —EX2HRE LT, HHROZ
IR MEEY AT AL FEHNE L 7075 A% Th-7:(M3BH), X0/ 5 AT
2 = EIREE - ARNERSSE (Austodona Village Coordination Meeting) @ 2 D % 5
LIz HIB Y 7 o224 v A2FAY L TEEERNAEAW W, NBDBAW, 2 =4 T
D|ELZEERDDOEHETHY, BEINETNBDREREKI-> TSI T WS F
D6 DITHRY —EARERBN O R— L7 b TEAMEBZ S Twico 2D, KD

5 RE L FEHEOBRENB I LB AMBR LIFRENRITD FTHEBERHE 0 /740, V7 F 212
i, BER, Y7 7V7, KB, B BHYE, RVADO6ESHD, 2 200 NBDBHEL T, H
RAEBES LRSSV U ARRBEL TBY, SEROMATHRY —EA0HD Hiz 0L DD %2R
THOTH 3,
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TEX DATB @TCCA—KSS @NGO
B (District) District District
#8(Thana) Thana TCCA
2=% ¥ (Union) =2=#%v =%
HREER | HVyalk
........... T SR IR N
H (Village) MEME® | FU:r | KSS Kevad

3 Vr7 . EHEEROEHE

BTNV ELCHOEZ27:DDSBETDH 5,

CZOETNTIE, 1) BFEOTHROHEBREABREZOEEMVAA, BEEBELULOF LW
EXRMAZY, 2) 24 VEEEH#IZ2 =4 HNO NBD OBE23ZD> b Y24 >4
BEHYT 212822 ME Y, 3) ArEKRIIE 1 EBEX (Ward : IT7— F)#H%D 9
ZENRETZ(R1EBH), 4) NOBRREZICIIB/HIMREEEEZHAY, HEC, NE7250
TN—7W30E 1 ZOBHRENECL > TEFCAISE S, 5) HHREMEEICI VoSV
FLHEZEE T, NEOBRETETTS, 6) "V r, ofuliyiz&Eizs 5o BRDB #3542
W, ROBEFKSFCH SN 2BEONEL NBD HlOEK 2T &, 2ERE LIz, E51E
BROBEICBWTR, V7 « ETNVOEERNT T 1FEUEEATHE N7 772 2 BN
B EER (Joint Study on Rural Development Experiment : JSRDE) ¥ > 4 4 V¥4 b DR
bEF L L,

IS ADRMZERE > Ty T2 VFN, V7 « 7l 75082 LT OLEYE
#% NBD E{EH L, HEELB I E2KDIz, TNORZY > 27120 T, "®"NZ %+ Tik
B H1EY FHRFEBZEES (Thana Development Coordination Committee) #BEV>Tuwx 3,
ZIRXUPF =7 PBRN—ELTHELTWAEDOTUP LRI TRY Y7 B8TETH
5, LORBERLIZY, "UP» SR, 70k "7 F0oi, WIZBHER Y > 2 BFEL W
EVIBRRIEDWVTREEL B o7, £7: NBD OBEEZF/LDFEL» 5, BFNTEBEL T
LB DOITEINS FTIREBALBEINTHLRLWEE AL IR -T2,

199459 H, V> 7« E7TVORKLZHIEL TRENE#SILY oIz, 7uP =7 b
DN 757y 2 HIEHEHBETH 3 BARD, BRDB 0BEFRE & & b ICIER i TNO 230,
HERD, THicE2 3T TNO X, = > Y =7 (Thana Engineer), ¥#¥E (Thana Fish-
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Bl ERAVYLEYF - 2=2F L CBFANBDO2=A Y LRV v T7—&

&5 B4 PR &S s BERT ¥R
1 @ | BS M | Agriculture Ward-1 P Union | S.S.C.
2 * BS M -do- Ward-2 -do- S.S.C.
3 BS M -do- Ward-3 -do- S.S.C
4* | AHI M | Health P Union Debidar | H.S.C.
5 @ | HA M -do- Ward-1 Comilla H.S.C.

6 HA M -do- Ward-2 Laksham | H.S.C.

7 HA M -do- Ward-3 Shahrasti | S.S.C.

8 * FPI M | FamilyPlanning | P Union P Union | B.Sc.

9 * FWV F -do- P Union -do- SS.C
10 @ | FWA F -do- Ward-1 -do- S.S.C
11 FWA F -do- Ward-1 ~-do- SS.C
12 FWA F -do- Ward-2 -do- S.S.C.
13 FWA F ~-do- Ward-2 -do- SS.C
14 FWA F ~do- Ward-3 ~do- S.S.C.
15 * usw M | Social Service | Inter Union | Barura B.A.
16 *@ | A.Edu.O M | Education Inter Union -do- B.A./BEd.
17 *@ | AFO M | Fishery Thana -do- HS.C
18 *@ | Inspector M | TCCA Inter Union ~do- H.S.C.
19 * FAAI M | Livestock Inter Union | P Union | H.S.C.
20 *@ | FAV M -do- Inter Union | Barura H.S.C.
21 A.Co.O M | Co-operative Thana -do- B.Com.
22 *@ | Union Leader | M | VDP P Union Barura Class 8
23 *@ -do- F | VDP -do- P Union | Class 8

HFT BEED I & DEE SER,

* oA VERRBROA VN—

@ AFEMBESHD X /¥ —
BS (Block Supervisor), AHI (Assistant Health Inspector), HA (Health Inspector), FPI
(Family Planning Inspector), FWV (Family Welfare Visitor), FWA (Family Welfare
Assistant), USW (Union Social Worker), A. Edu. O (Assistant Education Officer), AFO
(Assistant Fishery Officer), FAAI (Field Assistant Artificial Insemination), FAV (Field
Assistant Veterinary), A. Co. O (Assistant Co-operative Officer), TCCA (Thana Central
Cooperative Association), VDP (Village Defence Party), S.S.C. (Secondary School
Certificate), H.S.C. (Higher Secondary Certificate), B (Bachelor)

ery Officer), EIB¥E (Thana Asstt. Agriculture Officer), B/#®BE (Thana Asstt. Educa-
tion Officer), ZTEELE K& B (Livestock Field Assistant), BS, TRDO 72 ¥ ® NBD B{#%& &
EHWANOESCHEL, £/, 7O NBD BEF L 3EL B U2 EEL 28
B, NTEEL TV ZRTHLOBEOSMERD T, UPF 27~ b2EN B2
RUT,

UEDOTHRBEDO b £ T, 24 VEKSBEOBBIOUTOL YV VT —yv 3y, NOEH
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EHIEDBER F DMOEBFLSEX 2ED To2, NBD DYF 2= VHYE LIS F
BRDBEBHIT, Fo27 v« AYN— 27 vy ) —FUPBFRE L IX UPEBBHRT, AE
LITHb &b ERTRo/, 2D L3 RFE LT, NBDOHEHFIZ, =0 VEESBRIIB VLT
HBRX DYERDOFEBBEHRZH/EL, FInboDOBEHTEERRL, MXCHENCHFERD
I3 &ALz, ANTIREEOEEZBSOBRESEIHI N, SitFEr bR AN~
TEHELIRCHEFCRELTBW T DDV —T06, FNFN—AT ODBEHENEISRE
Tz, FLTERIK, TRDO, BIEKFBIFE (Assistant Rural Development Officer : BI'F
ARDO) B ERDIELEE &£ 2V, NBD BREANOSBESNOBH % XM, Fxk L THEMIT

L7z,

FlHz=F EHKESHBICIE, BHEBE L ALREY A (Field Assistant, Artificial
Insemination) 23K & U7- PASh, BS, BIMEE, KRE FHH#EEL kA (Field Assistant, Veteri-
nary), (REFHBIERE, REFHEE, RERWMEA 2 4, BHRERHESEESD A ¥ AN
75—, NREBLEREME, #H2BaESE8, NEPERK (Village Defence Party) =4 >
) - —RBLE 14, iH14&4DO NBD 2 =4 Y HEFESHE L2 (X 12H), BRDB» 5k
TRDO & ARDO %3, UP %5 % UP ?‘177 Y, BIUV—FOUPBMERA -2 LM
YN—=1%, ¥7Vv ) —, BEAVHE L, 281X UP BEATCH# 3, TRDO OHEIE
TEBRIIETL 2. & NBD OB — AV L D —REBHEPBEL @M L 21, TALIREDTE
BITEDRRORICRY, BS L REFHEELE KB 5 ANFMTERZINHESINE L, T
NPT, WEBHFIV7 - FRP2=4NOFEECRZ LS, a7 v roBEHEN
7o i L Tva7z NBD OB OIREL—E Y b o728 T, WD HFEE» S5 DR T ORFRHIHR
I ontee ARGERED UP X 2oX—253, THi S > TEHBIFENFPNENICER 2 2 LB TEX
EMEN LV, ZOL52A5ERBNIERREMTINNER 2, LEAOKEER LIz, ¥ —
oy b IN—7ERRICEEE T SHESBUEEEL S, BFOELADON TIHIHREINTE
BouEwd EOEMBSHENZ L, ZhIRL T, BEEEORIRE I RTL->THB L, 2
—F VEKREBRIBREANSEEIHNTHOTWARDR . FuY e 7 ML SR Tz, Bk
WUPF o7 =rBa=t v ERESBRHAITI8OESE 2L TSBERO o7,

4. HAELE TV « EFI, OERD S

ARD T8ROV 27, FarFsix, BE 523 LE2E»VTHS, 72
¥R TibrbdE, OBRETHE, LrL, TRETOEOERICE->TH, BFIZBIT 3
NBD OfTEH — EAR AHEKICHREL S A T A08E N0, [TERPSRADT 7 XD
B, BERADEBICL>TWEIEMNHELLIZEST, FIZEFYDOELEL BS Oz
b, HECHNZHHUBEBNCEBRICEML XS L3285 bWE—H, HULOHI» S#EHL
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TR 3DV T /BRI ZEDVEMEDY R T LTI, NOLKIEENL BS Hx 0%
ZR[ELEEPOBDEVIDTHS,ZDD %2, LEITHS TAO KX BS DITEI2BHE T 2 84
HIR Y AT ARV DE, ZOEIBRAZHRELZEFCEE22BLVDOTH S,

BNHEAE T 77 AD%  IZHRTHEIN S D, FTEOKRSA THEOKRESRBRENS Z
LREDOLOTENTH S, 20729, BENTE NBD DR Y v 7 W IBBHN 2 EZ# R 2§,
NETZIETHE I NS o708, 24 VEKESECB W T NBD BOHIRORT L
REOHODERBZICLENS>T, RV T7OREBMCEMBREROSNZ LS ChoT, ZDL,
TDCC »3EMi & 1 NBD BDEL SV OEIFF-N T B, HEIS 2=/ —y a3 0H
BOBES RN T 5 F TRHPEVEL B> TE ],

TTCREEOERESBZISHEIN TV, ZhETOEI5 UPPRNTEBCHIFTLE
EEV, TBRY —EA2EHT2 NBDORREICEL > Th, BHERL"Y V7  OFEREEH
FWIZENR L, 2L, RETHEZEELREPEREMNESEL TRXEOFHEEDOFEH
PN CERMCBHLER, YECENO I EDEEED, IhETIREVLIEEH
HREAR LEATYI,

Py FeRD) 7,3, IVRENTHRNZETNVERRELT, REVERFTHE, %
COMERITHREISZ TW3E Z T TR, FFIC3ITHRY—EXbHD AMb
3, SLBERDIZ, BEOHBERMCHBEL, BRETHRY—EA2RUT L CEECRET
BIENTELHRENE VAT L 222 ThH 3,

IV x¥n—-7%

AROBRMEERDOAL Y2y T 4 7552 1DX, EED—ATH 5HED, JSARD OFH
ERFROHW TRICEARATOIERICH S, LURFAROHAEMER ICIZ, JSARD OFEHR
D1DOTH-o7za 7 OFREEEBEO PHOHEED ] 50iz, MEL LI T IXFARIKHA
Z o T, HoDEHEFE, ROBEE)—F—THE7V +7T—Ay RORTH-oTz, JH
"BEEE, 23570 TH2, "TbPRNPIZHN, ZOMCRERI 2V, NRNERLOEE
BV, FBFERBRV EAREBIETAL, oo ANBZERTYWS, LERLZ, Fh
BEEY) —F— W KkEDF, PRTCTERLI LY, THONTL TERVETREWV EHZ
72D ERE 572, JSARD 3K T L, MARED, HFEEV -5 —@Ga—o v/ SIKHBEE V-5
7zo ZL T, BRE D OMEEHOEWBILE o7,

FE&DJSRDE CEHUZONICE->TE 2 £ 28I, HEFEHIZEVLEERYIEL -,
JSRDE 0 B3 BN OF 12 R FEOBLICH o Tos ARTHEDEZ T2 Z L1, THREHR
DY > 7 THo2o HOERDOREK, TBUCHIGTE 2. 2oV 5Ty =7 b0
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HEEIRED o2, HEZIBEEG|ET DR YSHIEED, TRERDY ¥ 27 2%
TAHEIIC, HATRHC oY 27 MEFI-oBONTL o7z, ROBBIESZFLICHEZ X
2Rz RoRENEE N, FNTH, TELEEDR> TS THEM, 2HAED
CHFEPLIzw W) BRT, 2BIMASMEE L O BEASHIEICHEINE ik E o1 b &
5> ¥, BARD THHEEZEOHEH 2 HEMEEOWEEICE» I 7-0 12, 2EFMABRES 2/E2
ZEWRRST,

HME»S Ed-> T LBEER, ERPNTRITE "EH, LTw330E»D Thol,
ARDAZIEL x B x &, PRNEZRZIIT>TWzDTH %, PROBILOEFL, DTW »
Sk, ENVLIZEBHEINEFREORISMEICH E N Z L I3EHRICE v, B
DO DTW OEBOEERZ bIHL E5I1ZY, PROHIRIZARNDAIZ L > THET T#EH, £
Db DI oIz BIZ N,

ZZETR, uvz7 FHANONUTL b BNBERCELIEL T8 2R TwlkoTh
%,

7FaYzz bk, NOBEEZTDTW OREE2{TZ o/, DTW DA+ EHEZ 2 H
DTHBZEVIHEN, Lo, DEVRIBELETERDOTHE, 6054 (15 4=
3HELTIBAM) DELIESITEI L TE kol T8, BEHECFIEREN, 7
oYz b ERADORIFZEFRIZAEN, RELETPRICE o7, ZOBREBRITHT 27012,
7FuY 7 FOFn THEL BILE o7

FKIRIX, ORXFARHPKBEEL W s, REMTAKIEBRIHEZ 20TV
EF 2T, VIEEORZRE, HFKTHERIESD, KBEMAOFERZOHBACH 52EEDORK
REHDTz,

DTW TR 7-NU K[ FEb B /a2 7 PAERUH, BRI oY 7
OB EESE SN DTWHRVE TR T o2V BDDTW 2o T Favz 7 bk
NOMILZ e olepD & 5, TORBZR> T3, N EDBEFIX, HETIHES A
VOERIZH DB, £, BEEREOER»S, BSOV—EXE2ZF0VEVSFEFELDIN-T
WwWd,

TV FONREZ v 7BexV vy —LRoTWBHETIE, #E2HPLKHEHERADKHE%
BEEL LT, AFTECEMUT2EEINPEICE > T3, 2E2EBL TRIZERZ2RY
RLIo CABNOBRFZ2RTWSE L, XY ZDONT, DTWBRETH-DTH 5> b,
L0 FRANRBEBBENTL 3, B#EF L AT, ARNBIHEOR, AEANDOHEREEH20
N8R, FoA, Fv5&ITrkEONANOEEN LR EDHEREEHFI1087, %
LT, BRI MHHFTIEBREEED 2L b— AR dbo T3, NULOHIZRBEK
BFREWTOLEWERFTOTINZWETY, BEUADRAHED H5,DTW Oy Z 20
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HUOrD=—X@ddb-7B3FEE, BX50TH5,

DTW ONU L OEFHBHE-> T L ZRLTEDbZWAE, EESOHIRIZ, ANONUE
WPRICES: b2 EREORYBELDTI L7200 L, BREDTHS, £IWVIEHS
b—#EC "8, ERTWLOTHE, "8, SN, HE, KRshi, FALHIoTE
TRE»SILEB->TVWE, B PHIEZZLBEIZVDOTH S, Thdrod, ARDAD,
HAaRbEED "8, 2B, ThelTh, NPLO=—X:28RETLILDEHLX %
WD TH SR LD TH B,

e, ROABEIPECER -S> TWIEEDLNIZDOT, FYud=7 b LTR, 2=F %l
BRLTYFeREEIHACHEREO TV S, fTRY —EABXNUT OB fih, BicA3
ZET, "BNERE OBz L THOEESEINNEELWRY TH B, HERED,
DTW 28 AT 3%, ChIZHIL BHo738—2 ,ThD, HEBEHOEAKLIIZITE LY,
DXL TEETNIBEOEHSEII L TV AFRL LAV TH 2, 1ZA5EHEWDTW O
BB 70V 7 P ENULOEBLZBENBRENORSDIEL 2O THD, FHENDKRE >
72D b Lz,

L] ®

TrZvary-Zurs b rOEMBIHLY, ARNEEOEED AL, ARDALZ, JSRDEDARRA Y v 70D
Kz, EMRAYAHT v F oA VBEESHRD A von—, KL T ¥ FDBAERK, 1 Td BRDB ® TRDO,
ARDO OWE, JSRDE @ Project Director T# %% L2\ (Saleha) Z5, jT JICA BHIREBEFR DKM
SHAK, RIEE TR O BB o L LB ITHHIEH - 7eo FROMY F L DICHIz-> T, JICA K
WREHEMAR T oY 27 bOY 23TV —9 v —HHBHERK, ZENHEK, SHEFRNEHBERK
(NEREFABS) CIEERME2HEV, JSRDEDF -4 —5F—Th 2 FHMAEERE7 ¥ 7%
Y —BHERBZICIIBERIA Y b2 2ui, ERBHIEXFOBMREM L L iz, UEDOH L WCHE
FHOBERLIW,

2B, AWTHCIERL, EREBAIBREEOMERN 70y 27 b TN 757y 2 OBRER VBN
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RO 7FaY = 7 MEMREDORBERR L BDTIE RV,

5 A X ®

Alam, B. A. et al., eds. 1986. The Local Government (Union Parishad) Ordinance, 1983. In The

113



HET TR 33518

Ovrdinance for Rural Local Bodies, pp.1-58. Dhaka : National Institute of Local Government.

MHEER, 1990, "> 7 7Y 2 OBNREBRO L O ORFERR, "TRET7 Y THRE28Q) (T F5Fva
DR BN, 58 ¢ 3-23,

FEHE | BRI, 1990, "RV TFNS ONFERRICOWTOREZAEE ) "R 7 ¥ 7 551283) (T3
Y7772 DRELRN, BE) [ 92-106.

RURET, 1994, NV T 5Ty a—BRICBT 524 VETREOBEE L HEBRY | 17 Y 7R (19944
12R).

114




